Sharad Sonkar

UX/UI Lead | Product Designer | Design Systems & Accessibility
sharadsonkarofficial@gmail.com | +91 9039990922 | Pune, India | linkedin.com/in/sharadsonkar

SUMMARY

UX/UI Lead and Product Designer with 10+ years of experience designing enterprise products, design systems, and conversational Al
for web and mobile. Built a token-based enterprise design system that cut developer handoff time by 35%. Skilled in user research,
personas, journey mapping, prototyping, and usability testing, with a strong focus on WCAG 2.2 accessibility and user-centered design.
Experienced in leading cross-functional Agile teams from discovery through delivery. Creator of an open-source Al product design
team for Claude that runs an MVP-first, accessibility-first design workflow with 14 specialist agents and human approval checkpoints.

WORK EXPERIENCE

UX/UI Lead (Specialist) | Amdocs

02/2023 - Present | Pune, India

® Led the creation of the enterprise design system, with reusable components, design tokens, and usage documentation, reducing
developer handoff time by approximately 35%.

* Defined end-to-end UX strategy for internal productivity platforms, simplifying multi-step workflows for 20000+ users across
departments.

® Designed Al Toolbox, an enterprise-wide platform for discovering and using Al tools from one place, including its mascot and visual
identity.

* Designed ProcQ, a procurement bot that answers queries without users switching between internal systems.

® Designed the Al Marketplace, a central catalogue for discovering and installing Al skills and MCP connectors. Owned UX for

* Ping, the enterprise conversational Al assistant on web and mobile, covering Q&A, support ticket submission, and handoff to
live agents.

e Restructured information architecture for internal documentation platforms, reducing related support tickets by 28%.

¢ Designed data-heavy enterprise dashboards, using visual hierarchy to help users interpret and act on data faster.

¢ Ran usability testing in every design cycle and iterated designs based on user behaviour.

e Drove WCAG 2.1/2.2 compliance across the product line, covering colour contrast, keyboard navigation, and screen reader support.
Partnered with engineers during developer handoff and QA to ensure shipped products matched design intent.

IT Application Consultant (UX/UI) | Fusion Software Solutions
06/2022 - 02/2023 | Pune, India

® Redesigned responsive web and mobile applications for 120 enterprise clients, realigning product flows with user expectations.
Facilitated stakeholder workshops to define product direction and consolidate requirements across cross-functional teams.
Created user flows, wireframes, and interactive prototypes to validate solutions before development. Designed

conversational interfaces that simplified complex multi-step interactions.

Senior Ul Engineer | Hiecor Software Solutions

11/2020 - 06/2022 | Indore, India

Led the Ul redesign of a CRM platform across web and mobile, improving usability and visual consistency. Built a scalable Ul
architecture and shared component library with the development team using modern front-end frameworks.

Improved front-end performance and code quality by consolidating repeated design patterns into reusable components.

® Conducted usability testing sessions and refined designs based on findings.

Senior UX/UI Designer | Ignis IT Solutions Pvt. Ltd.
08/2018 - 11/2020 | Indore, India
® Managed the full UX lifecycle for enterprise applications in the legal and education sectors, from research to deployment.
Conducted user research, created personas and journey maps, and built interactive prototypes to validate concepts before
® engineering investment.

Led design reviews with stakeholders to finalize solutions aligned with business requirements and constraints.

Mentored 4 junior designers through regular design critiques and feedback on decision-making.

Web Designer | EngineerBabu
07/2016 - 07/2018 | Indore, India

Designed responsive web applications for 15+ clients across fintech, real estate, and eCommerce.
® Delivered interfaces with a consistent focus on usability and performance.
® Contributed to large-scale, client-facing digital products from concept to delivery.
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PROJECTS

Al Product Design Team for Claude (Open-Source Plugin) | Creator
09/2026 - Present | https://github.com/sharadsonkarwork/Al-Product-Design-Team-for-Claude

o Created a Claude plugin that runs an end-to-end product design workflow with 14 specialist Al agents, covering research, strategy,
MVP scoping, UX, design systems, content, prototyping, critique, validation, developer handoff, measurement, and build QA.
Designed the workflow around four phases with human approval checkpoints, a quality gate for every stage, and fix loops, with
WCAG 2.2 AA, Nielsen's heuristics, and the Laws of UX built into each step.

Scoped MVPs with MoSCoW combined with value vs effort, testable hypotheses, and go / no-go criteria, so detailed design starts
only after a cheap concept is validated.

Shipped v1.2.0 with Lite, Standard, and Full run modes, lower token use through stage summaries and chunked heavy stages,
resume after interruption, and a portfolio case-study agent.

SehatSafe: Family Health Vault (Mobile, India) | Product Design Lead, using the plugin
09/2026 - 10/2026 | Android and iOS, English and Hindi

® Took a health-records app from PRD to developer handoff: desk research and analysis of 6 competitors, 251 traceable
requirements, and an MVP of 18 of 34 features with hypotheses and go / no-go criteria.

Designed 71 mobile screens with every state at three breakpoints, for family managers, seniors with low vision or tremor, and
Hindi-first users on low-end phones.

Built a token-based design system from scratch: 768 tokens, light and dark themes, and 46 components, with all 756 colour pairs
passing WCAG 2.2 AA contrast.

Built clickable concept and high-fidelity HTML prototypes in English and Hindi; resolved every Critical and High issue across two
validation rounds, with 0 automated accessibility violations across 56 screens.

Applied privacy by design for health data under India's DPDP Act, including consent flows for family members and user data rights,
and delivered a developer handoff and beta measurement plan.

EDUCATION

Bachelor of Engineering, Electronics & Communication | Medi-Caps Institute of Science & Technology 07/2012 - 06/2016
Indore, India

SKILLS

UX Research & Strategy: User Research, Personas, Journey Mapping, Information Architecture, Usability Testing, Heuristic Evaluation,
A/B Testing, Product Thinking

UX/UI & Product Design: Interaction Design, Wireframing, High-Fidelity Prototyping, Responsive Design, Mobile Design, Visual Design,
Motion & Micro-interactions, Dashboard UX, Conversational Al / Chatbot UX

Design Systems: Design Systems Architecture, Design Tokens, Component Libraries, Interaction States, Documentation, Design
Governance

Accessibility: WCAG 2.1/2.2 Compliance, Semantic HTML, Keyboard Navigation, Screen Reader Support, Inclusive

Design

Al-Assisted Design: Claude Code Plugins, Multi-Agent Workflow Design, Prompt Engineering, Al Agents and Skills, MVP Scoping,
Privacy by Design

Front-end: HTMLS5, CSS3/SCSS, JavaScript, React (working knowledge), Git, Developer Handoff, Design-to-Code

Alignment

Tools: Figma, Figlam, Miro, Jira, Adobe CC, Claude

Leadership: Team Mentoring, Stakeholder Management, Cross-Functional Collaboration, Agile/Scrum, Workflow Optimization

CERTIFICATES

Design Psychology: Master the Art and Science of UX Design | LinkedIn
The Practical Guide of Usability | IXDF - Interaction Design Foundation
Foundations of User Experience (UX) Design | Google

Digital Skills: User Experience | Accenture

Ul/UX Design | Great Learning
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